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the labor fogrce. Ideally, they will have acquired a wide range of 
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for young people prior to their full time entry into the labor force. 
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^ yORK A3 A KAY TO IMPROVE SOCIALIZATIO:! TO ADULTHOOD^ 
Harry F. Silberman 
University of California/ Los Angeles 
I'm going address three questions: Is work experience a de- 
siri'iBLCway to improve the socialization of youth to adulthood; if so* 
what klfid qr experience should be provided and; how can we in- 
crease opportumities for such experiences? 

I. Is work expeiuhncs a desirable way to improve socialization to 
adulthood: 

a vaftlety cf recent reports have recommended work experience as 

A HAy OF SOCIALIZING YOUHG PEOPLE TO ADULTHOOD. It IS POINTED OUT 
TMAT UNCnPLOYMtUT IS A SPECIAL PROBLEM FOR THE YOUNG WHO HAVE THE 
HIGHEST UUEttPLOYMENT RATE AND THE LEAST DESIRABLE JOBS. ThEY ARE 
THE LEAST SATISFIED MEMBERS OF THE LABOR FORCE AND ARE MOST LIKELY. 
TO S?EK ALT£Rf*ATIveS TO REGULAR CIVILIAN EMPLOYMENT SUCH AS CRIME/ 
WELFARE/ AND KiLITARY SERVICE. 

0;iE DIAGNOSIS IS THAT YOUNG PEOPLE HAVE TROUBLE IN MAKING THE 
Tf;ANSlTION FROM SCHOOL TO WORK BECAUSE SCHOOLS AND FAMILY ARE SO 
ISOLATED FROn THE WORLD OF WORK. EaCH DAY MILLIONS OF YOUNG PEOPLE 
ARE TRANSrORTEi) TO SCHOOL BUILDINGS AND MILLIONS OF ADULTS WHO HAVE 
ALL THE SKlCtS AND ECONOJilC POWER ARE TRANSPORTED TO DIFFERENT PLACES 
CALLED WORK, hi THE SCHOOLS THE RATIO OF ADULTS TO YOUNG PEOPLE IS 
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VERY SMALL/ ABOUT 1:25^ A CUSTODIAL RATIO THAT GUARAfiTEES THAT PEER 
INFLUENCES WILL DOMINATE THOSE J NSTITUTIONS. BECAUSE OF THEIR SCARCITY 

of adult role models and their isolation from the important economic . 
institutions of society/ schools provide little opportunity for young 
people to assume the responsibility and authority that is necessary 
for them to acquire adult social competencies. 

When employers are asked why they refuse to hire or why they 
terminate young people/ they offen say that the yourig are not 

SUFFICIENTLY ASSERTIVE OR THAT THEY ARE TOO AGRESSIVE. ThEY EXPLAIN 
THAT YOUNG PEOPLE DON't SHOW UP FOR WORK AND CON'T CALL IN TO EXPLAIN 

WHY. The young are said to lack the social competencies* the affective 

SKILLS THAT ARE CUMULATIVELY REFERRED TO AS GOOD CHARACTER IN THE MATURE 

ADULT. Employers reveal that they don't really trust young people with 

MUCH RESPONSIBILITY WHILE READILY ACKNOWLEDGING THAT RESPONSIBILITY IS 
PRECISELY WHAT YOUNG PEOPLE NEED. ThERE SIMPLY ISN't ENOUGH RESPONSIBILITY 
TO GO AROUND/ THEY SAY/ AND BESIDES/ "TEENAGERS AREN'T DEPENDABLE/ AREn't 
MATURE/ aren't WELL TRAINED"/ ALL THE QUALITIES THAT MIGHT BE ACQUIRED 
WITH A LITTLE TRUST AND OPPORTUNITY. PROFITS COME FIRST. HoST MANAGERS 
IN THE PRIMARY LABOR MARKET HAVEN't YET EVEN ENTERTAINED THE IDEA OF 

hiring people under the age of 21'. 

Young people have a different story. They say it isn't themselves 

WHO NEED TO BE CHANGED; It's THE JOBS THAT NEED TO BE CHANGED. ThE 
JOBS THAT ARE OPEN TO THEM ARF. LOW PAYING PART-TIME VULNERABLE AND 
TEMPORARY FOR THE MOST PART AND ARE OFTEN DIRTY OVERCROWDED NOISY AND 
SOMETIMES DANGEROUS. ThEY POINT OUT THAT WHERE ORGANIZATIONAL CHANGES 
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ARE MADE THEY ARE MADE ONLY AS CONCESSIONS TO INSISTENT DEMANDS BY 
irfORKERS. The proposal to provide work experience as a WAY TO IMPROVE 
THEIR SOCIALIZATION IS REJECTED AS WASTED ENERGY. 

In its RADICAL FORM THIS ARGUMENT HOLDS THAT THERE IS A 
.FUNDAMENTAL TRADE QFF BETWEEN MEANINGFULNESS OF WORK AND PRODUCTIVITY 
IN A PROFIT ORIENTED MARKET ECONOMY THAT IS NOT DEVOTED TO MEETING 
•HUMAN NEEDS. ThE WOPtKPLACE IS VIEWED AS SORT OF AN AUTHORITARIAN 
INFERNO THAT DICTATES THE POLICY OF SCHOOLS AND OTHER SOCIALIZING 
INSTITUTIONS AND IS IN SERIOUS NEED OF REFORM. If SCHOOLS ARE 
ISOLATED FROM THE WORKPLACE, ALL TO THE GOOD. RaTHER THAN DEEMPHASIZE 

youth culture )jy early incorporation of youth into the adult world* we 
should attempt to democratize the workplace. protect the young. 

In my opinion there is some merit in both these positions; young 

PEOPLE em THE WORKPLACE NEED TO BE CHANGED. HaNY YOUNG PEOPLE ARE 
ALREADY IN THE WORKPUCE, ThE NATIONAL CENTER FOR EDUCATIONAL 

Statistics estimated that three fourths of the senior class of 1972 ^ 

WORKED AT LEAST, 20 HOURS PERWEEK* ThE QUESTION ISN'T WHETHER YOUNG 
PEOPLE SHOULD WORK, THEY ARE AND WILL PROBABLY CONTINUE TO WORK; ThE 

question is what kind of work is best for them and for society? 

Some kinds of work are of low quality and attempts to adjust young 
people to such jobs merely adds to their alienation. but other kinds 
of work experiences can teach young people to examine their jobs, to 

CcTERMINE WHAT THINGS ARE WRONG AND IN NEED OF REFORM. In ORDER TO 
CHANGE THE DESIGN OF THEIR JOBS* IN ORDER TO PRESS FOR I.^^PROVEMENTS 
IN THE QUALITY OF THEIR WORK# YOUNG PEOPLE MUST LEARN ENOUGH ABOUT THE 
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DETAILED OPERATION OF WORK ORGANIZATIONS TO BE ABLE TO MAKE AND DEE£ND 

CONCRETE PROPOSALS FOR REFORM. ' 
♦ 

1 BELIEVE THAT YOUNG PEOPLE ARE LESS LIKELY TO BE INTIMIDATED BY 
THE BUREAUCRATIC ENVIRONMENT IF THEY HAVE BECOME FAMILIAR WITH IT IN 
A VARIETY OF EDUCATIONAL FORMS BEFORE THEY BECOME DEPENDENT ON IT 
UPON FULL TIME ENTRY INTO THE LABOR FORCE. IDEALLY THEY WILL HAVE 
ACQUIRED A WIDE RANGE OF EXPERIENCES AT ALL LEVELS OF A NUf^ER OF 
DIFFERENT KINDS OF ORGANIZATIONS. ThESE EXPERIENCES MIGHT INCLUDE 
EXAMPLES OF JOB ENRICHMENT/ JOB ROTATION/ JOB ENLARGEMENT/ JOB 
PROGRESSION/ AND OTHER EFFORTS TO IMPROVE THE QUALITY OF WORK. WiTH 
SU.CH EXPERIENCES/ THEY SHOULD HAVE SOME GOOD IDEAS IN THEIR REPERTOIRE 
' ABOUT WHAT TO PROPOSE IF THEY ARE CONFRONTED ON EMPLOYMENT WITH AN 
UNHAPPY JOB SITUATION. 

Vertical sAhPLiNG of assignments prior to regula:^ employment might 
familiarize students with the feel of more important roles of various 
organizations and would more likely lead to rational long-term career 
planning by students who might either make an explicit choice to pay 
their "pues" at entry level tasks in anticipation of more responsible 
roles at some futute date/ or attempt to change those entry level jobs. 

^jhbll designed curriculum of work experiences should help students 
Become more assertive and able to negotiate for their interests. 
Students may acquire a sense of ownership of the work environment/ get 
a better "purchase'' on it and feel less constrained about changing it 
if they have experienced better examples i but whether such a curriculum 

WIU FACILITATE CHANGE OR PRESERVATION OF THE STATUS QUO IS AN EMPIRlCAt 
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QUESTION, The answer will probably depend on what kind of work 

EXPERIENCES ARE PROVIDED, 

III What kind of work experiences should be provided? 

i collected some data on job satisfaction of employed high school 
students and found that those who were in work experience programs 
specifically designed for educational purposes were moke satisified 

with THEIR WORK THAN COMPARABLE STUDENTS WHO HAD SIMPLY ACQUIRED JOBS 
ON THEIR OWN FOR INCOME PURPOSES. 1n BOTH GROUPS THE VARIABLES THAT 
CONTRIBUTED MOST TO THE VARIANCE IN JOB SATISFACTION WHRE: GROUP 
ATMOSPHERE* AVAILABILITY OF ADULT ROLE MODELS, MEANINGFULNESS OF THE 
WORK AND AVAILABILITY OF FEEDBACK CONCERNING ONc's PERFORMANCE. 

Recently I have obtained some intuitive support for that set of variables 

AND ADDED A FEW TO THE LIST BY REVIEWING LETTERS AND LOGS OF STUDENTS 
WHO ARE ENROLLED IN OR HAVE RECENTLY COMPLETED SOME FORM OF EDUCATIONAL 
WORK EXPERIEN'CE. ThEi>E STUDENT EVALUATIONS COVERED THREE PROGRAMS; 

The apprenticeship progra/i at the Synanon Foundation designed for 

■ JUVENILE DELINQUENTS BETWEEN THE AGES OF 13 AND 18; ThE EXPERIMENTAL 

^Education Progr/vi at UCLA for undergraduate sTudf^nts who work in various 

COMMUNITY ORGANIZATIONS FOR COLLEGE CREDIT; AND THE FlELD StUDY PrOJECTS 

OF THE UCLA Graduate School of Management in which teams of [M can- 
didates PERFORM CONSULTING STUDIES FOR CORPORATE AND GOVERNMENT ORGAN- 
izations. 

It turns out on reading these logs and letters that the variables 

THAT differentiate WORK EXPERIENCES RECEIVING POSITIVE STUDENT EVALUATIONS 
ARE THE SAME ONES THAT ARE IMPORTANT IN ANY LEARNING SITUATION. LET ME 
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GIVE EXAMPLES OF FIVE OF THESE VARIABLES: 

A. VFRn/\L Insthuction - John StramD/ who developed' the 
Satellite Acadei^ies in New York City wherein students 
work in insurance companies/ stock exchange firms, 
hospitals and the like for high school credit/ pointed 
out to me once that even though students are working 
in an organization they did not necessarily see the 
all important informal structure and had to be 
specifically taught by old timers in special rap 

SESSIONS THE "RULES OF THE GAME": WHO NOT TO CROSS/ 
HOW TO <3ET THINGS DONE/ WHEN TO TALK AND WHEN NOT TO 

TALK ETCi The need for such instruction is also evident 

IN THE LETTERS I EXAMINED. 

The BEST VERBAL INSTRUCTION PROBABLY OCCURS IN THE 
CONTEXT OF CLOSE SUPERVISION WHERE NECESSARY INFORMATION 
AND EXAMPLES CAN BE PROVIDED IN RESPONSE TO SPECIFIC 
PROBLEMS AS THEY ARISEj ONE STUDENT IN THE SyNACON 
APPRENTICESHIP PROGRAM WROTE IN HIS LOG THAT WHILE HE 
WAS OUTSIDE SyNANON HE TOOK COURSES IN METAL SHOP AND 
AUTO SHOP BUT THAT HE LEARNED MORE ABOUT THESE TOPICS 
FROM HIS JOURNEYMAN SUPERVISOR IN TWO WEEKS THAN HE 
DID IN TWETiTY WEEKS OF SOiOOL. I HAVE SEEN DOZENS OF STUDENT 
RtPORTS DESCRIBING IN DETAIL WHAT THEY LEARNED FROM THEIR 
SUPERVISORS - EVERYTHING FROM PAINTING* COOKING AND CARING 
FOR SICK ANIMALS TO TROUBLESHOOTING SEWAGE SYSTEMS AND 



TaSeT 

t 

MAINTENANCE OF HEAVY DIRTY EQUIPMENT/ AIRCRAFT AND 
MOTORCYCLES. MoST IMPORTANT THESE STUDENTS QUICKLY 
LEARN TO ASK QUESTIONS WHEN IN DOUBT. .AND TO DEPEND ON 
THE QUALITY OF THEIR WORK FOR APPROVAL RATHER THAN 
WORRYING ABOUT "LOOKING" GOOD IN FRONT OF THEIR SUPER- 
VISORS, They frequently express extraordinary sentiments 

OF appreciation for the direction obtained FROh THEiR 

supervisors/ an indication perhaps of the rarity of this 
kind of personal instruction from adult craftsmen, 

Rod Hullen/ education director of SynanoN/ attributes 
much of the effectiveness of their program to their choice 

Of ROLE MODELS. JhEIR LAWYERS/ MECHANICS/ ACCOUNTS/ 
MANAGERS ETCi / AREN't HIRED MERELY BECAUSE THEY POSSESS 
TI-CHNICAL SKILLS; THEY MUST ALSO BE MATURE ADULTS WHO 
CAN SERVE AS ROLE MODELS FOR THE YOUNG. ThEY ARE SELECTED 
FOR STRENGTH OF CHARACTER AS WELL AS THEIR TECHNICAL 
COMPETENCE. SynANON WILL NOT PERMIT JOURNEYMEN WHO LIE/ 
DO NOT GIVE A FULL DAYS WORK OR WHO DOH't SHOW CONCERN 
FOR OTHERS/ TO WORK IN THEIR ORGANIZATION. EvERY JOURNEY- 
MAN IS EXPECTED TO BE A LEADER WHO WILL.MERIT RESPECT AND 
ASSUME RESPONSIBILITY FOR HELPING THE YOUNG OF THE COM- 
MUNITY TO GROW UP. When youth problems arise in the Synanon 
community/ adult behavior is the primc suspect and public 
discussion of needed changes in adult action is initiated. 
Where a student complaiks in his log that his supervisor 

HAS NOT given HIM ENOUGH ATTENTION THE EDUCATION DIRECTOR 
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FOLLOWS UP ON THE MATTER AND CHECKS OUT THE COMPLAINT, 
MAKING FREQUENT VISITS TO SEE HOW THE STUDENT IS DOING 
ON THE JOB AND TAKING CORRECTIVE ACTION IF NECESSARY. 

The ratio of adults to young PERSp,>is in the Synanon 

WORK environment IS MORE LIKE 5 ADULTS T ONE YOUNG 
PERSON/ QUITE A CONTRAST TO THE 1:25 SCHOOL RATIO, 
MEANlMGFULnESS Q F . T HE Vf ORK ^ 

Work settings can offer the risk* the challenge and 
the group support that is necessary for the young to 

ACQUIRE SELF-RELIANCE AND fNTERPERSONAL SKILLS. ThE 
WORKPLACE IS WHERE THERE IS THE GREATEST OPPORTUNITY 
FOR THE YOUNG TO ASSUME SOME RESPONSIBILITY AND TO SEE 
WHAT IT FEELS LIKE. ThE BASIC NUTRIENT OF MEANINGFUL 
WORK IS THE SENSE THAT ONE IS NEEDED; THERE IS NO OTHERS 
WAY TO GAIN ADULT STATUS. BUT OFTEN THERE ISN't ENOUGH 
MEANINGFUL UORK TO GO AROUND AND STUDENTS ARE GIVEN 
PARALLEL MAKE WORK OR MENIAL WORK THAT DOESN't AF60RD 
AN OPPORTUNITY FOR MUCH GROWTH. FoR EXAMPLE IN ONE 
HIGH SCHOOL WORK EXPEDIENCE PROGRAM THAT 1 VISITED IN 
A LARGE AEROSPACE FIRM IN CALIFORNIA/. THE SUPERVISOR IN 
THE FILM LABORATORY COMPLAINED THAT HE DIDN't HAVE ENOUGH 
TIME TO HELP HIS STUDENT EMPLOYEES. 1n THE; INSTRUMENTATION 
ROOM/ TWO BOYS WERE GIVEN^VACUUM TUBE VOLTMETER HeATHKITS 
TO BUILD TO KEEP THEM OUT FROM UNDERFOOT i ThE REGULAR 
EMPLOYEES DIDN't HAVE ENOUGH TIME TO GIVE JO THE STUDENTS 
BECAUSE THEY WERE ON A TIGHT SCHEDULE. Twcj REGULAR 
EMPLOYEES STANDING IN THE HALL OUTSIDE THE COMPUTER ROOM 
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KERB OVERHEARD TO SAY, "THERE IS NO ROOM FOR US IN THERE; 
hE can't do any work with all those kids around" TWO 
TEENAGERS WERE INSIDE PLAYING TIC TAC TOE ON A TERMINAL 
AND ANOTHER COUPLE WERE IN A CORNER OF THE ROOM - MAKING 
OUT. 

In CONTRAST TO THAT EXAMPLE CONSIDER THE CASE OF THE 

UCLA MBA Field Study Projects in which student teams 

STUDY AN organization SUCH AS TOYOTA, OR NATIONAL CaSH 

Register, meeting with the chief executives, inter- 
viewing WORKERS AT ALL LEVELS OF THE ORGANIZATION, 
COLLtCTlNG AND ANALYZING DATA FROM THROUGHOUT THE 
COMPANY, LOCATING AND FOCUSING ON A PARTICULAR PROBLEM 
AND COMING UP WITH MAJOR POLICY RECOMMENDATIONS TO THE 
OFFICERS OF THE FIRM. In THE^PROCESS, LASTING FRIEND- 
SHIPS WITH OTHER MEMBERS OF THE STUDY TEAM ARE FORMED 
DESPITE NUMEROUS INTERPERSONAL CONFLICTS THAT OCCUR 
DURING THE INTENSIVE WORK EXPERIENCE OVER PROBLEMS RE- 
LATED TO BALANCING THE WORK LOAD AND ESTABLISHING 
COOPERATIVE RELATIONSHIPS. 

Another example of ^EANlNGFUL work experience is evident in the 

LOGS of students IN THE liCLA Ex?ERlMENTAL EDUCATION PROGRAM WHO WORKED 

m PRIVATE Board and Care homes for formerly hospitalized mental patients. 
There they begin to lear!;! how hard it is to say no to people who's hunger 
for attention and affecVion is insatiable. They learn to cope with 
feelings of anger over what they sometimes perceive to be unfair and 
unjust treatment of residents and develop a growing sense of respon- 
sibility for the impact of thelft casual remarks on the residents, some 

OF WHOM ARE SUICIDAL AND SUBJECT TO SUDDEN REVERSALS. ThE ChINESE 
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HAVE A SINGLE CHARACTER FOR DANGER AND OPPORTUNITY. STUDENT REPORTS 
ARE ALSO FILLED WITH THE STRUGGLE OVER FUNDAMENTAL ISSUES SUCH AS THE 
TRADEOFF BETWEEN NEEDS FOR INDEPENDENCE AND NURTURANCE IN THE RESIDENTS 
AND BETWEEN THE STUDENT'S IMPATIENCE WITH BqREAUCRATIC OBSTACLES AND 
THE LIMITS OF THEIR OWN RESOURCES TO DO ANYTHING ABOUT THEM. 

D. Realistic .Feeddack 

In many logs in which students report some progress 
tn communicating more effectively with others or in be- 
coming more assertive in dealmjg with an interpersonal 
problem/ there is some mention of powerful feeccack of 

SOME KIND. For EXAMPLE/ IN SynANON/ IlfTEJISIVE GROUP 

encounter sessions/ or gai'les as they are called/ includi!:g 
journeymen and fellow apprentices provide individuals with 
feedback on the effects that their behavior has on others. 
Many of these sessions focus on the need for students 
to stand up for their rights and to confront others wrien 
.necessary to correct inequities. another popular topic is 
the failure of individuals to make and keep commitments 
and to assume responsibility affecting others. 
More often the feedback comes as a direct and realistic 
conseouence of the work efforts of the students. for 

EXAMPLE THE MBA f I ELD StUDY TEAMS AT UCLA REPORT THE 
RESULTS OF THEIR STUDIES TO THE BOARD OF TRUSTEES WHO 
READ IT CAREFULLY/ AND ASK PROBING QUESTIONS. SOMETIMES 
THESE REPORTS MAY RESULT IN THE HIRING OF A GENERAL 
MANAGER/ THE ADOPTION OF A NEW INFORMATION SYSTEM/ 
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ADAtlDONMCtn OF PLANS TO PURCHASE A NEW PIECE OF 
EQUIPMENT, OR THE REORGANIZATION OF AN ACCOUMTING 
DEPARTMENT. ThE STUDENTS IN ONE TEAM WERE SO IMPRESSED 
WITH THE OPERATION OF THEIR COMPATiY THAT THEY PURCHASED 
STOCK IN THE ORGANIZATION. HeMSERS OF ANOTHER TEAM 
RECEIVED JOB OFFERS FROM THE COMPANY THEY WERE STUDYING 
AFTER ALL OF THEIR RECOrWENDATIONS WERE ADOPTED. In 

other cases the feedback teaches them hon difficult and 
complex it is to make even relatively smalu changes in a 
i large organization. 

Some of thc logs provide exai^.ples of negative feedback which 
occurs when students are given some supervisory responsibility and make 

UNWISE DECISION-;. In THE BOARD AND CaRE HoMES SOME OF THE STUDENTS GET 
CHALL^MGEO BY RESIDENTS WHEN MAKING LOOSE IlIiGICAL STATEMENTS AND THEY 
DEVELOP AN APPRI-CIAT ION FOR THE FACT THAT THE RESIDENTS ARE NOT MUCH 
DIFFERENT THEN THEIR CARET/ aERS. 

E# Al)APTAT10n TO iNDlVlp UAL HlFFFRgnCFS 

The logs also reveal instances where -work experiences 

*AI:E adapted or not adapted to ACCOmODATE INDIVICUAL 
differences in LEARNLRS. In the early stages WORK 
AliSIGr;MENTS PROBABLY SHOULD BE CLEAR AND UtiAMBlOUOUS TO 
AVOID THE KIND OF COMPLAINT LOGGED BY ONE OF THE UCLA 

KM Field Study teams that they were 'jnprepared to cope 

WITH A FIRM TO WHICH THEY WERE ASSIGNED. ThE EXECUTIVES 
OF THE FIRM WERE THREATENED BY CHANGE AND WOULD NOT 
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release specific information to the study leam/ pre- 
ferring instead to dispatch the team to work on some 
trivial market survey. 

Good examples of how work experience programs can be adapted to 
individual differences by gradual escalation of the interactive demands 

ON STUDENTS ARE ALSO EVIDENT IN THE LOGS. In THE SYNANON ORGANIZATION 
FOR EXAMPLE THE YOUNG FIRST SERVE AN APPRENTICESHIP ROLE WHERE THE 
TASKS ARE CLEARLY DEFINED. QUITE STRUCTURED AND WITH Af'.PLE SUPPORT FROM 

SUPERVISORS. Later the apprentice will advance to ^ore complex tasks 
and will receive supervisory experience. ulth additional experience 
>the apprentice will assume more autonomy and job variety with greater 
challenges and some may assume increasing responsibility for new- 
comers if merited by exemplary performance. ^throughout /job progression 
is confined to those who demonstrate that they can handle more difficult 
assignments. advancement occurs when students can handle new assignments 
rather than when they are old enough/ have the right credential or happen 
by chance to meet the right person. 

iii. how can we increase opportunities for such expediences? 

Although portions of an ideal educational work experience program 
can be found in a variety of existing programs the question is how to 
fuse their best features into a form that can be implemented on a urge 

SCALE. 

One obstacle to an expanded use of the workplace as a resource for 

SOCIALIZING YOUTH TO ADULTHOOD IS UNEMPLOYMENT. If THERE ARE NO JOBS 
THERE CAN BE NO URGE SCALE PROGRAM OF EDUCATIONAL V\ORK EXPERIENCE. BUT 

\ 
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URGE-SCALE PUBLIC EMPLOYMENT APPROPRIATIONS ARE DEiNG LEVIED HOW 
AND IT IS POSSIBLC iO SPECIFY IN SUCH LEGISLATION THAT THE FUNDS BE 
USED TO PURQIASE JOBS WITH THE PREVIOUSLY MENTIONED DESIGN FEATURES 
TO MAXIMIZE THE DEVELOPMENT OF MATURATION SKILLS IN EMPLOYEES, As 
LONG AS WE ARE CREATING JOBS/ WE MIGHT JUST AS WELL CREATE EDUCATIONAL 

JOBS'. The dead-eijd temporary pick and shovel type work may serve 

INCOME transfer PURPOSES BUT AT LEAST YOUNG PEOPLE AND MAYBE OLDER 
PEOPLE AS WELL, MAY NEED SOCIALLY USEFUL ROLES EVEN HOR^ THAN THEY 
NEED WELFARE. In ADDITION TO PUBLIC EMPLOYMEHT FUf.DS/ FeCERAL TAX 

incentives for participating organizations and perhaps some reallocation 
of existing local and state education revenues are logical cividicates 
to cover the cost of establishing an educational work experience prograjl, 

Fiscal support will go a lohg way in relieving the political 
obstacles mid objections of various groups to such a prograil. uut 

SCME REORGANIZATION OF SCHOOLS AND WORK ORGANIZATIOirS KILL ALSO BE 
NECESSARY. FOU EXAf-lPLE/ PRODUCTIVE SCHOOL ENTERPRISES COULD PREPARE 
STUDENTS FOR THE WORK EXPERIENCE PROGRAi'W As IN THE SYNANON hiGri 
SCHOOL/ STUDENTS CAM OPERATE THE SCHOOL PLANT AND ASSUflE WORK ROLES IN 

productive school enterprises that serve the cor-wunity. 

Changes in the workplace are also necessary. The workplace is now 
specially designed/ through years of increflental changes/ to exclude the 
YOUNG. Most jobs are specifically designed to maximize material produc- 
tivity WITHOUT THE ASSISTANCE OF LESS MATURE YOUTH. SiMPLY ADDU.'G 
students ONTO SUCH JOBS WITHOUT ANY RESTRUCTURING WILL OVERMAN THEM AND 
REDUCE PRODUaiVITY, To BRING YOUNG PEOPLE AliD ADULTS TOGETHER IN A V/AY 
THAT PROVIDES AN EFFECTIVE LEARNING ENVIRONMENT FOR THE YOUNG WITHOUT 
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SACRIFICING PRODUCT J VITY AnO MORALE OF REGULAR WORKERS DEMANDS SOtlE 
REDESIGN. 

Public and private organizations might be luM'iEb To set up 

CEPARTi^.ENTS THAT ARE R£SF0«3IBL£ FOR A PRODUCTIVE ACTIVITY BUT THAT 
ALSO HAVE AN EDUCATIONAL RESPO»SIBILITY FOR SOME YOUNG PEOPLE. ThIS 
DEPARTMENT WOULD HAVE AN ASSOCIATED RESEARCH CAPACITY TO REDESIGN 
WORK STATIONS AND "ENGUJEER" WORK cNVIRONnENTS TO INSURE THAT THE 
INTENDED SOCJAL OUTCO.McS ARE ACHIEVED* LoCAL EDUCATORS SHOULD BE 
.INCLUDED AS PART OF THESE RESEARCH TEAMS TO PLAY AH ADVOCACY ROLE FOR 
SruDEKT INTERESTS AND BE ACCOUNTABLE FOR THE EDUCATIONAL OUTCOMES OF 
THE WORK EXPERIENCE IN CONTRAST TO CORPORATE INTERESTS IN PRODUCTIONr 
PROFITS. ADVERTISING, OR RECRUITING ENTRY LEVEL PERSONNEL. 

Ir POLITICAL OBSTACLES THWART THE MANIPULATION AND REPSSIGK Of 
EXISTING JOBS THEN THE FUNCTION OF THE RESIDENT EDUCATORS MIGHT TAKE 
THE FORM OF SELECTION FROM f4^0m THE POPULATION OF AVAILABLE JOBS THOSE 
THAT DO PROVIDE SOME EDUCATIONAL VALUE/ TO COMPOSE THE CURftlCUUiM* 

The %ork of Albert HEHRABiAfj, Roger Barker, and Rudolph lioos* provides 

A GOOD START ON WAYS TO MEASURE THE POTENTIAL QF JOB ENVIRONMENTS IN 
IMPROVING SOCIALIZATION TO ADULTHOOD. 

In SUf^v^ARV . I SAID THAT I BELIEVE THE MOST EFFECTIVE WAY TO I^lPROVE 
SOCIALIZATION TO ADULTHOOD IS TO ESTABLISH A NETWORK OF FEDERALLY FUNDED* 
SPECIALLY DESIGNED/ EDUCATIONAL WORK EXPERIENCES FOR YOUNG PEOPLE PRIOR 
TO THEIR FULL TIME ENTRY INTO THE LABOR FORCE. 
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